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Introduction

they told the young Black youth director who recently assumed 

as they led him into a $1.1 million budget that he was to manage 

Just trust God, and everything will work out. Remember, we will 

culture, race, and business.



director position because it was a great opportunity and he had 

the social tropes surrounding monetary constructs. Richie was not 
intimated with raising money, other than one thing: the area he 

Richie worked hard, 14 and sometimes 18-hour days 
just to try to balance the budget. When it dipped into the red by 
$5,000, Richie was put on probation. Richie worked even harder: 

Richie’s racial background, and the situation was bleak. Richie’s 

While you may think this is an isolated event, it is not. 
Ethnic minority leaders have to work exponentially harder than 

1

they assume the role as senior leader.2
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3 Arguably, this is what occurred 

4 
The ongoing demographic and cultural changes in the 

the Gospel message, but also in how that message is given and 
by whom, yet race and social capital seem to be problematic, at 

lacking in cultural, ethnic, and social capital diversity in both 

ministry contexts.

The Myth of Multiculturalism in Youth Ministry (Hodge)

statement that appears inclusive to ethnic minorities and women. 



the Gospel and establish policies that sustain and develop these 

We want to make clear that we as authors are not demanding 

and ideologies which, when set up by hegemonic powers, 
5 

create even greater barriers and roadblocks to multiculturalism.  

7 That is not to say that 



Volume 15     Number 1     Fall 2016

First, theodicies8

to minimize multiculturalism. Theodicies are dangerous tropes 

to avoid any engagement with multiculturalism and multiethnic 

Evangelical view and are hostile, or at the very least antagonistic, 

9 Hence, 

10:
God is colorblind. 

nothing else.

not our job.

experience and narrative and leaves only the part the White 
person, in most cases, wishes to engage: the non-ethnic part.11

at their disposal. 12



13 

one’s employment.

homogenous14

15

among younth ministry organizations. Numbers such as these 
present several problems. Previous research has established that 

that they will dismiss or minimize racial identity, racism within 

problematic because these racial issues negatively impact the 
social capital available to minority leaders. As Marla Fredrick 

Further complicating this problem is that 

evangelical mission organizations, many work-
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church in America. Without this knowledge, the 

unproblematic. Those who want to share the gospel 

17

minorities among donor bases. When I was a young area director 

role. Further, parents did not want to send their children to our 

members. While he and I could lament these issues with each 
other, his supervisors were unable or unwilling to see the racist 

18

This is not an isolated example. As I have interviewed 

to me other statements made by their White supervisors with 

eliminating, any conversation about racism:
I’d like to talk about racism, but can we do away 
with the anger.



Gospel is.
The reason there are still problems regarding 
racism is because we keep talking about it.
I don’t think racism is at play here in this situation.

ethnic diversity and racial consciousness at the senior leadership 

correctly asserts:

Recent research on race relations within evangelical 
institutions suggests that white evangelicals, like 
white Americans in general, tend to embody a com-

-
tices collectively labeled ‘‘white racial identity’’ or 
‘‘whiteness’’ that serve to legitimize and reproduce 
white structural and cultural dominance within 
evangelical institutions.19

o  ethnic minority leader 

contexts.

20 

evangelism and the Gospel within respective contexts. However, 

minorities who can organize, do so in small numbers or once a 
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their respective congregations and/ or denominations.  This 

the peril within this model:

-
-

-

21

as Whites tend to make racially charged judgment calls regarding 

22

 



It was very hard as a Latino male trying to raise a 

and did ministry across town. I didn’t even know 
how to approach White donors regarding issues 
that we in the Latino community were dealing with 
at the time: police brutality, racism, and immigra-
tion issues. How do you approach a very conserva-
tive, rich, White donor about that when they ask 

see it. There has to be another way.

I only have to raise my salary. So, that’s no too bad, 
but, that’s close to $70k when you add in insur-

helps, but, that’s  you’ve raised the money. I’ve 

-

they are middle class and can only give like $50 a 

lend themselves to a privileged context in which wealth is easily 

engaging issues such as racism and reconciliation—topics not 
23 Thus, 

Perry reminds us that White Americans tend to enjoy 
economic advantages over ethnic minorities in virtually every 
category measurable.24 To add more complexity, ethnic minorities 
have endured historical economic disadvantages and have just 
recently arrived at a point where home ownership is within 
reach.25
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-
age than whites. Moreover, social homophily re-
searchers argue that persons tend to be embedded 

race and SES. This suggests that the social networks 

tend to be constituted primarily by other minorities 
who also earn less on average than whites. Addi-

-
nomic resources than white churches.

less than socially and morally acceptable.27 This adds yet another 

situation. 

28 

to Whites than ethnic minorities.29  Given this proportion, there is 
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hand. This section is important as it will present a youth worker’s 

what has been discussed to this point. This section is also crucial 

ethnic minority context. This more detailed case study illustrates 
and substantiates the claims made already in this paper.  

onte tual Models of undraising ( taola)

merit.  However, the underlying cultural, racial, and gender-based 

potential alternatives I have concluded that there are two main 
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ministry in a low-socioeconomic geographic area, then it must 

those communities will be small.

in the local area. We have created an assessment tool that assesses 

to see what the community can yield due to their socioeconomic 
status and what the real estate and retail projections will be over 

In order to provide longevity in these endeavors the 

also by creating economic engines that produce wealth. By 
creating revenue generators, we can produce income and the 

via their disposable income. Disposable income is a privilege that 
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the above description.

giving which creates long-term sustainability. This endowment 
will be invested in stocks and bonds which will yield a certain 

that can in turn be given to local ministries. We call these business 
ventures social enterprises. These are businesses which have a 

projections show that in the Denver Real Estate market a building 

design and production company. We looked at cash-leakage 
within our own multi-million-dollar organization and saw that 
branding was a major opportunity. We spend money on shirts 
and hoodies and many other apparel throughout the year. We 

deliver the shirts to these areas around the city and we make a 

We empower our local teens and community to provide a small 
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that comes park at a local high school. We begin by handing out 
Mexican sodas and explain that the night will be spent walking 

to taco joint in small groups tasting only 1 taco per restaurant. At 

presence in the community. During the walks we share many 

ho y maintained. 

wealthy city areas to raise money but to bring those people into 
the communities where we are ministering so that reconciliation 
and redemption can happen.

resources to give but they have other resources that can help with 

charging us rent, raising awareness and in-kind donations, and 
giving us access to people that give on a per-project basis. These 

 

Denver. It is a discipleship trip and immersion into the inner city 

across the country spend $500 to $1500 per person per discipleship 
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within our own ministry.

means in their network. While that network is built, we assess the 

The second concern that must be addressed in order to 

to race, gender, culture, socioeconomics, or multi-ethnic stories. 

spent over $35,000 on their daughter’s wedding. Since poor Latino 

locally.
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A Latino wedding as we know it today has an interesting 
background. Like the Argentine Tango, many Latino wedding 

to help the bride and groom have a great wedding. This dynamic 

o  was born. A o m  

the wedding context, a o is the person that takes ownership 

o  

o. These o  not 

o o is a monumental 

being a o

A Latino wedding celebrates the covenant between two 
entities. This covenant is known to be timeless because it was 
something that God desires and blesses. To be a o is thus 
an invitation into a timeless covenant in which the person is to 
actively participate and hold the married entities accountable. 

First, I do not usually sit with individuals on a one-to-one 
basis. A one-to-one dynamic might seem personal and intimate to 

communal culture. As I do this, a cultural dynamic that I must 



be a o
h  or o o

majestic event to happen.

be a o

this marriage will not eventually birth physical children rather 
a spiritual, physical, emotional, and economic revival in our 

married to the community we live in and that it is a covenant 

o  and m . I then invite 

o  there is a 

using a o

donors and thirty.

Conclusion: Toward a Just Model 
of Fundraising in Youth Ministry

ministry will not be an easy task.30 Yet that should never stop 

with some practical concepts to alleviate the disadvantage ethnic 

structural impulse toward change which must occur in order to 
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racism does not exist, or, at a minimum, is being overused and 
exaggerated by ethnic minority leaders. The cross examination 

not happened to the ethnic minority. Telling the ethnic minority 

31 This must end, and 
White leaders must begin to learn how to listen to ethnic minority 
experiences.

conserve ideological constructs, product, capital, and normativity. 
In many instances, this is understandable. But it leaves out 

will lead to addressing racism, dismantling White supremacy 
and White privilege, promoting intercultural intelligence, 

organization is united around an issue, such as racism, support 
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model would be instinctual. An organization that works toward 
multiculturalism, intercultural competencies and learns to listen 

because that is what Jesus would do and not because it is a liberal 

32 This is particularly problematic 
in spaces where urban, multi-ethnic, and diverse populations 

33 Further, ethnic 

While these three socio-structural suggestions will not 
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o io  n  isto i  n ysis 
o   inist y ont t

We will repeat history unless we understand the mistakes 

systems without minority culture in mind and thus those systems 
alienate and oppress minority cultures within these ministries. We 
continue to repeat these cycles without looking back.

m nt 

see these needed changes as secondary issues, rather than at the 

inin

than experts. Those experts will also suggest action steps which 

yst mi  st t in
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having power in the restructuring process, we risk creating unjust 

culture.

These socio-cultural suggestions will not eliminate 
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